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The EU Policy
Environment
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EU Green Deal

An ambition that sets the scene for a generation

Climate Neutral

Restore
biodiversity
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Climate agreement: -55% in 2035, ‘/

E U GI’ ee n D e a l g:goer-é;i;j?ege Nitrates directive, ‘/

Water framework directive,

Legislation ranked by impact gasses good water status by 2027
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EU Green Deal

Two sides to the medal

Pros

Concrete and
substantial steps

Assuring a level

playing field within
Europe

Creating critical
mass for new
solutions

Ccons

High targets for
many topics

Competitive
position to come
under pressure

Potential negative
impact on
production
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Outlook




Peak agriculture in Europe

Primary production has reached its peak, in some sectors decline in volumes

Production outlook

GRAPH 2.5 EU cereal production (million t)

in given period for selected countries
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Adapting Farmers and Inputs Suppliers

Shift from better farm inputs towards better farm practices

Change offers threats to existing and opportunities for
new products and services

Shifting focus
from product
to practice

DIN{E farming Fa:jm
bution practice pro ue
&
° ° ° f"d‘\
Transition in s
C:)e(\?; ess’ﬁo
- A
earning

model
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Ongoing Rationalisation in Primary Processing

Ongoing rationalisation, i.e. consolidation

Quest for chain efficiency is most important driver

Processing Negotiation power
efficiency inputs & outputs

Consolidation

Growing attention
for access to raw
materials and scope 3

Upstream integration
to tap into pool of
sustainability
premiums
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Downstream ever faster dynamics

Ample opportunities for value growth, partly linked to the supplier base (i.e. farmers)

A story of value instead of volume growth

Population
declining and
ageing

Income
growth

Responsiveness/ Focus on
agility scope 3

Affordability

Sustainability

Health
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Action




Primary agriculture is main source of GHGs

More than 90% of reported emissions of F&A corporates are upstream

Supermarkets

m Scope 1&2 mScope 3

Food processors

mScope 1&2 mScope 3
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Transition requires efforts and costs money

What are responsibilities and who pays?

Upstream

(inputs suppliers)

- Develop the
input and
practice for
better
performance

Farmers

- Measure and
reqgister
performance

- Changeto
improved
practices

« Set standards

and
communicate

« Reward

performance
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Transition towards where?

Steps that need to be taken

\
‘ Green deal provides the compass
.

‘ Shared goals, criteria and measurements

Rabobank
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